Indigo Foundation

Development Assistance Strategy

In line with our mission, the main focus of IF’'s development assistance is to provide support to
community-based and managed non-government groups and organisations for community
development activities. All proposals are assessed by the extent to which they can demonstrate:
need, expected benefits, community ownership, sustainability, equity and transparency.

Supporting non-government organisations

A key focus of IF's approach is to assist the establishment and/or sustainable development of new
and existing non-government organisations (NGO). IF’s assistance will generally take the form of
catalytic establishment and administrative funding, ongoing support for capacity building and
organisational strengthening and support during periods of critical growth or change. In most
instances, IF will provide core funding to NGOs and, if required, make a commitment to continue
funding for up to three years. This means:

*= Funds are used according to the community’s development priorities;

= Critical administrative costs (such as salaries) can be met on an ongoing basis, and medium
term planning can be undertaken with a degree of confidence;

* An NGO is given sufficient support and time to establish itself andimplement and evaluate
activities; and

= An NGO has access to support during times of change or growth enabling ongoing
sustainability.

By providing a reliable source of funds, and management assistance during the establishment
phase, IF’s approach means local NGOs are supported during one of their most vulnerable periods
— a time which is also full of potential. It results in increased organisational confidence, capacity
and improved continuity of activities, which leads to a greater likelihood of robust and effective
results. Positive results will leverage increased support from the community and other funding
bodies, improving the chances of long-term sustainability.

Equally, existing NGOs sometimes face periods of uncertainty, change and growth. Small NGOs
are not always equipped to deal with these periods effectively and may require resources or other
support to take the next step forward.

Other Support

From time to time, IF may support NGO’s with specific projects that fit in with IF's mission and, in
particular, to the commitment to community empowerment and human rights.
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Why this strategy?

Effective development: Best practice development recognises long term positive results are
achieved when communities generate and implement their own development solutions. A
community’s confidence and capacity to undertake development is enhanced when: there is rea/
community control over decision-making; /eadership is local; and the community fully participates
in development activities using its own skills, knowledge and resources. Lessons learned are kept
within the community and sense of pride and independence is facilitated when objectives are
achieved. A community-based, non-government organisation is one of the most effective
mechanisms to achieve this community ownership and build capacity.

Development needs and gaps: Established by highly motivated volunteers, NGOs often require
small amounts of catalytic seed funding, access to management support and some funds to cover
operational expenses in the early stage of development. However, it is extremely difficult for
these organisations to access finance or relevant and appropriate technical assistance: they are
too small (and the financial request is too small) for large agencies to consider; they do not have
an established track record; and they have no ‘voice’, having few, if any, national or international
networks. This significant financial gap in the spectrum of development assistance is what IF
seeks to reduce.

IF experience and capacity: IF has been established for two years. Over this time, it has
supported four NGOs and developed skills and systems to support small, newly established,
organisations. IF has drawn heavily on the experience of its Management Committee, which has
expertise in international development, program management and capacity building. IF is a small
organisation with limited funds and all work is undertaken on a voluntary basis. Providing support
to NGOs is an effective and efficient approach to development that maximises IF’s time, resources
and skills.
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